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A Story of Friendship
The boys in our campus residential program have made friends with the Marist  
College Men’s Lacrosse team. The friendship began in October 2015, that’s when the 
team started weekly visits to the Children’s Home. 

The Center for Student-Athlete Enhancement (CSAE) at Marist College provides  
academic advising, tutoring, life skills development, and study facilities to the student- 
athlete population at Marist College. In addition, they connect sports teams and  
students with community organizations to promote philanthropy and community  
engagement. They paired the Lacrosse Team (and others) with the Children’s Home.

Members of the Lacrosse Team had been to the campus before, often volunteering to 
help with homework or to play ball with the kids. This year, they asked to come more 
frequently and so began almost weekly visits for the entire school year. The Children’s 
Home teen boys really enjoyed getting to know the Lacrosse Team. And, because the 
team visited so frequently, they really got to know the boys. The teen boys really con-
nected with these young men, who served as role models and became friends.

“We are so grateful for the relationship the Children’s Home has with the local colleges,” 
said Walter Joseph, Executive Director. “Having the students as role models for our 
youth, especially the teenagers, is such a great opportunity during a very difficult time 
in their lives. We truly appreciate these experiences and friendships.”

Thank you to the Marist Men’s Lacrosse Team, the Center for Student-Athlete  
Enhancement and ALL of our volunteers who make a difference every day in the lives 
of the children at the Home. We appreciate you. •

Dedicated to providing a safe and nurturing environment that improves lives and empowers 
at-risk children and families in the Hudson Valley and surrounding communities.

A new initiative at Dutchess Community  
College, called Service Learning, connected 
local college students with the Children’s 
Home in a variety of volunteer capacities. 
Service Learning facilitates student academic 
learning through meaningful service experi-
ences, which encourage and enable faculty 
and students to positively impact the commu-
nity. Students had to complete 6 or 9 hours 
of service learning hours toward class credit. 
Students helped to tutor youth, worked in 
the kitchen, hosted movie nights and played 
sports with the kids. It was a win-win!
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Executive Director’s Letter
Dear Friends,

Each year I am asked to write a message for both this publication and our annual report. 
Sometimes coming up with a topic is difficult and certainly writing something interest-
ing is always a challenge.

I like our history. How did the women who founded this organization manage to put 
something together that would endure for 170 years? How did they set a corporate 
framework in place that would be flexible enough and relevant enough to keep us a 
viable, productive organization in a world they never could have envisioned? The short 
answer is that they understood human nature.

In 1852, the anonymous writers of our incorporation papers – most certainly a com-
mittee of the Female Guardian Society, the original group of women who envisioned 
the Children’s Home – wrote something that holds true today, almost 170 years later.

“It’s benefits are designed to extend to the children of misfortune and sorrow 
throughout the County of Dutchess and it is to the wealthy citizens of this county - 
those who have friends in home and all things needful - that the society confidently 
look (sic) to sustain them in this effort, not only to build a home, but by donations 
of goods, provisions and annual subscriptions to carry it on successfully.”

For 170 years we have provided services to “children of misfortune and sorrow,” and to 
this day, we still rely heavily on the community for various means of support. We still 
receive donations of goods and provisions and we still have a large group of people who 
provide annual support. We also have many volunteers who serve on our board, interact 
with our children, host picnics, provide tickets to sporting and cultural events, paint 
and plaster living spaces, build decks, and construct playgrounds.

While our children have experienced misfortune, they are fortunate in the receipt of the 
goodwill and love of our community. The Children’s Home started long before there 
was electricity, but the goodwill of the community is still the light of our program.

Thank you for your support of the work that we do with the most vulnerable in our 
community. We appreciate your friendship and goodwill. All of us here at the Children’s 
Home wish you a safe and healthy summer.

Walter J. Joseph
Executive Director
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Board of Directors Welcome  
New Members
The Board of Directors welcomed three new members whose board terms began July 1. 
The Board of Directors is comprised of generous community members who have been 
selected for their knowledge, expertise and commitment to our mission. Thank you to 
all who serve.

Becky Coles is currently a Parent Training and Information Center Specialist with the 
Educational Advocacy Program at Putnam Independent Living Services.  Her Masters’ 
Degree is in Social Work with a Family Concentration and she has worked in the social 
work and mental health field for over 20 years. She has interacted with the Children’s 
Home in her previous job with Dutchess County Child Protective Services.  Becky has 
served as a board member of her church and as President on the board of the Arlington 
Central School District Special Education PTA, which she organized and founded in 
2012. Becky lives in LaGrangeville with her husband and has three children, two of 
whom were adopted from the foster care system.

Amy Dittmar has a Bachelor’s Degree in Financial Economics from SUNY Bingham-
ton and an MBA from Marist College.  She is currently employed by Central Hudson 
as a Cost and Rate Analyst. She is a graduate of the Chamber Foundation’s Leadership 
Dutchess program and has been a recipient of the Chamber’s “40 Under 40 Shaker”  
Award.  In addition, Amy is a founding member of the Children’s Home Social  
Network committee, a group of young professionals whose mission it is to raise  
awareness amongst younger generations about the Children’s Home. Amy is an ac-
tive volunteer in a number of other professional and non-profit organizations. Amy’s  
family has a long-standing commitment to education and built and supported a school 
in India in her father’s memory.

David Posner is an attorney and Managing Partner at McCabe & Mack LLP in  
Poughkeepsie. His wife, the Honorable Joan Posner, is a Dutchess County Family  
Court Judge, so David is well aware of the intricacies of the issues the Children’s  
Home faces and has great respect for its mission. David serves on the Executive  
and Governance Committees of the Board of Legal Services of the Hudson Valley.  
He also performs legal work for Dutchess County, as well as the Town and City of 
Poughkeepsie. •

Kateylnn Drake has been named the 2015 Employee 
of the Year by her colleagues. Katelynn, a Resident 
Supervisor, was selected for her “ability to multitask, 
think on her feet, and assist in whatever is needed 
agency wide to fulfill our mission.” Thank you Kate-
lynn for all that you do.  You are a positive role model 
for the entire agency. Congratulations! (Pictured left 
to right: Kelly Barton - Assistant Executive Director, 
Katelynn Drake, Walter Joseph – Executive Director)

Beloved Activities Director Jay McGinnis just celebrat-
ed his 40th anniversary of working at the Children’s 
Home. Known for his calm demeanor, hard work  
and dedication, Jay has spent many years helping 
children heal from their traumas. Through creative 
arts, like painting, wood burning, dancing and sing-
ing, to working with their hands building cabins, 
benches and gardens, to hosting countless Black 
History Shows, Talent Shows and Halloween events, 
Jay has succeeded in creating lasting, enriching  
and positive experiences for our children (and staff).  
Congratulations Jay on 40 years of service.  

You are truly an inspiration!
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“The Fawns beneath the Gorilla Suits”
By David A. Crenshaw, Ph.D., ABPP, Clinical Director 

Andy, a 3rd grader, is running on the playground and in his excitement he fails to watch 
out for others and bumps into another child. The other child is blindsided and the force 
of the impact sends both boys hurling to the ground. Andy immediately lunges at the 
other boy and takes a swing at him because he assumes that only a deliberate blocking 
of his path by the other child could cause such a collision. There are many impulsive-
reactive aggressive children like Andy who misinterpret the intentions of others and 
lash out in anger. 

Millie is 14 years old and is smoking a cigarette with some friends after school. She sees 
a girl in her class walking along the path in her direction. She hates this girl because this 
girl snubs her and insults her whenever the opportunity arises, usually at a moment that 
is embarrassing, if not humiliating, for Millie. Millie sees this as her chance to settle a 
score that has caused her seething rage for more than 2 years. Millie pretends not to no-
tice when the girl is approaching but as soon as she passes by the group, Millie charges 
her, grabs her by the hair, throws her to the ground, and starts punching her in the face. 
The school security guard, seeing the commotion runs over to pull Millie, still swinging 
and enraged, off of the other girl.

Jeremy and his buddies wait in a park across the road for a 
16-year-old to come out of his house. It is dark and one 

of Jeremy’s friends has arranged a meeting with the boy 
for the purpose of selling him drugs. This is only a 
ruse, however, because they want to settle a grudge 

with this kid for money that he owes Jeremy.  
Finally, the 16 year-old comes out of his house 
and crosses the road to the park. When he 
enters the park he sees the friend he was  

supposed to meet but he doesn’t see Jeremy and 
the other guys. When he is about 3 feet away, 

Jeremy emerges from the bushes, punches the kid 
in the stomach, knocks him to the ground, kicks 

him in the head and punches him repeatedly. Then 
Jeremy, with little or no emotion, calmly walks away 
with his friends as if they were just taking a walk  
in the park.

The above three kids are all aggressive at times  
and the last two were violent in their assaults on  
their victims. But the nature of the aggression  
and the aggressor are very different in these 
three examples. Violence is ugly and hideous and  
can’t be condoned as a solution to problems. The  
causes of aggression and violence are complex and 
multi-determined. Simple, reflexive responses, usually 



5

punitive, will not solve these problems. The approaches that are effective will not be  
the same for Andy, or Millie, or Jeremy. Each will benefit from some interventions that 
apply to the others as well, but each will also require something different. Andy can 
benefit from a skills-based psychoeducational approach that will help him develop the 
capacity for more consistent affect regulation. Millie and Jeremy will require a more 
complex intervention. There is a complicated underlying painful emotional process  
that has to be addressed in the case of Millie in addition to learning the skills of  
affect regulation that Andy would be offered. Jeremy’s hurt goes even beyond Millie’s  
because he has reached the stage of “dehumanized loss” (Kenneth Hardy) and has lost his  
capacity to feel. He now is a menace to society because he no longer feels empathy,  
remorse, or even pain. The intervention with Jeremy will need to include all that is  
offered to Andy and Millie, but still more. The work will require helping him to  
recover his lost capacity to feel for himself or others. It will take longer and involve 
more steps than with Andy and Millie, but if the investment is not made we will lose 
kids like Millie, and Jeremy will likely end up in the correctional system which will only 
compound his deep sense of alienation from other human beings.

We can help youth like Andy, Millie, and Jeremy. I have referred to them in  
previous writing as “fawns in gorilla suits.” It takes courage, it takes resolve, it  
takes commitment, but it can be done. We will fail with some, but the rewards  
of helping an Andy, a Millie, or a Jeremy turn their life around are the very reason  
that most of us entered this incredibly challenging work in the first place.  
We do not get rewarded in the way some professions do with lucrative salaries  
and perks, but after 47 years of doing this work, I wouldn’t dream of doing anything 
else. The rewards we receive are the immeasurable satisfaction of potentially touching 
the heart of a child—that “fawn beneath the gorilla suit.”

Some youth like Andy, Millie and Jeremy are extremely reluctant or even unable  
to use words to describe what is wrong or hurting inside. Some of these same  
boys and girls, however, are extremely expressive in the creative arts that includes  
art, music, drama, and dance. At least 40 of our children and adolescents benefited  
enormously from a program called “Arts for Healing” developed by art and  
music therapists at Mill Street Loft. The Children’s Home contracted with Mill  
Street Loft after receiving a generous grant from the Henry Nias Foundation to  
provide two consecutive 8 week sessions in Art and Music Therapy. The art and mu-
sic therapy sessions were offered twice a week during the duration of the grant and  
in a recent evaluation of the program including considerable input from the  
youthful participants, the program was clearly of great benefit. While words may 
not be the strong suit of many aggressive youth, they are able to communicate in  
rich and colorful language through art and music therapy. A compelling value of art  
and music therapy is the externalization and outward expression of that which causes 
inward pain for which no words can be found.•

Welcome Marshall!
Thanks to the generosity and philanthropic 
spirit of the Henry Nias Foundation Inc. and its 
board member and director Ellen Fleischman-
Litsky, the Children’s Home received a grant to 
purchase a second facility service dog. Marshall, 
the half-brother of Ace, joined the Children’s 
Home Facility Service Dog program in April 
2016. He’s already at work comforting the chil-
dren and youth who have experienced trauma 
and heartache.  Marshall, like Ace, works 5-days 
a week at the Children’s Home, assisting the 
clinical team in therapy sessions and visits with 
the children and youth. Thank you Ellen and 
the Henry Nias Foundation for your support. •

Marshall
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On April 15 we hosted our fourth annual Open Your Heart Cocktail Concert at The Grandview. 
Over 200 guests joined us for a beautiful evening that culminated with a musical performance by 
New York Tenor and PBS star Christopher D. Macchio. 

Rose & Kiernan, Inc. was the Event Sponsor. Additional sponsors included; Central Hudson Gas 
& Electric Corp., Consigli Construction, Dutchess Tekcon Industries, Inc., IBM Corporation, JSA 
Financial Group, Marshall & Sterling Insurance, McCabe & Mack LLP, McCann Foundation, Mid-
Hudson Valley Federal Credit Union, Omnicare of Chestnut Ridge, Cindy Poggiogalle, Rhinebeck 
Bank, Sol Providers, Tinkelman Architecture PLLC, Ulster Savings Bank and Williams Lumber & 
Home Centers.

Proceeds from the event support the mission and programs of the Children’s Home in serving 
abused and neglected children in the Hudson Valley and surrounding communities.

Employing Our Youth
By Courtney Rovere, LMSW, Job Coach

It has been a great time for the jobs program at the Children’s Home of  
Poughkeepsie. Many of our youth across all of our programs are employed in several  
different ways. First, our agency kitchen employs four of our residents. With help  
and guidance, youth prepare meals for delivery, perform prep work and do light  
cleaning. Second, three youngsters are in the Supervised Employment Program, a  
grant funded program that collaborates with agency employers and utilizes the Job 
Coach to supervise youth in job placement. The Children’s Home Supervised  
Employment Program has been lucky enough to partner with many area businesses, 
including Spark Media Project and Adams Fairacre Farms. 

Many youth have also found jobs independently. With support from the agency  
Job Coach, they are motivated to work, are continually doing resume building, mock 
interviews and other employment readiness activities. Twelve youth are currently  
employed independently (without supervision) at various community businesses and 
organizations. 

The Agency Job Coach, along with the Independent Living Skills Coordinator,  
continue to promote workforce development activities campus-wide. Watching our 
youth become interested and motivated in employment is refreshing and hopeful! •

Independent Living 
Skills Program Update
By Melissa Rivera, ILS Coordinator

The Independent Living Skills (ILS) Program 
provides youth the opportunity to learn tangible 
and intangible skills to become successful com-
munity members. The ILS Program also provides 
an apartment experience for older residents who 
have received their high school diploma or GED 
and are attending college and/or working in the 
community. Currently three youth are placed 
in Supervised Independent Living apartments, 
with another set to transition by the end of July.

Through monthly meetings, youth have  
been actively engaged in learning many skills, 
including socialization, decision making, col-
laboration, positive peer relationships, time 
management and commitment. With the help 
of direct care staff, youth are gaining invaluable 
independent living skills. 

As the ILS Coordinator, I work closley with our 
Community Schools Coordinators to ensure  
our youth are on track for graduation. This  
year, 6 youth graduated. I also assist and guide 
our residents through the college planning  
process, which can be a daunting task. This 
coming fall, four of our graduates are set  
to begin studies at Dutchess Community Col-
lege (DCC). Three of these youth will also  
participate in DCC’s SmartStart Program, an 
intensive summer program designed to ensure 
a more seamless transition from high school or 
work life to college. 

We are very proud of the accomplishments of all 
of our youth. •
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This is the sixth time that Mary Ellen  
Alexander has secured a tree donation for 
the Children’s Home to plant on Earth Day. 
Alexander is an independent distributor  
for Shaklee Corporation, a 60-year-old com-
pany promoting green living and healthy 
lives. She noted Shaklee’s commitment 
to our environment and her dedication to 
our community and the Children’s Home 
of Poughkeepsie. Thank you Mary Ellen for 
helping us celebrate Earth Day! (Pictured 
left to right: Kassondra DelPozzo, Mary  
Ellen Alexander and Jay McGinnis.)

Join Us! Donation Form
I am making a tax deductible gift of:

 $30  $50  $100  $500
 $1000  Other $

 Enclosed is a check made payable 
 to the Children’s Home of Poughkeepsie.

 I will transfer stock or securities. 
 (Please contact our Fiscal Director at 845.452.1420)

 Please charge my credit card:
 AMEX  MC  Visa  Discover

Card #

Expiration Date  Security Code

 I prefer to make a monthly gift. Please use credit card 

information above. I Authorize CHP to charge $________

per month for_________month(s), beginning (month/

year_________) and ending (month/year_________) for a 

total gift of $_________.

Name

Address

City

State Zip

Home Phone

Work Phone

Cell Phone

Email

 Please include me on the Home’s 
 e-newsletter list.

 I would like my gift to remain anonymous. 
 Please do not print my name in the 
 Home’s Annual Report.

 My gift is made in honor memory of: 

 
 Please acknowledge the gift 
 (but not the amount) to:

Name

Address

 My company matches gifts 
 (please include form in envelope).

 I would like information about making 
 a bequest to the Home.

Thank You!
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Values Statement 
Our core principles guide us in fulfilling our 
mission and operating on a daily basis.  We 
live by these values and use them to focus our 
decisions:

Integrity…We will act ethically, honorably and 
with commitment in all that we do.
Stewardship…We will manage our resources 
responsibly to ensure ongoing sustainability.

Respect…We will show compassion and re-
spect for ourselves and others.
Opportunity…We will foster resiliency and 
seek to create growth opportunities. 

Please remember the Children’s Home of 
Poughkeepsie in your will and estate plans.

Each year volunteers from IBM and now Global 
Foundries spend a day on our campus build-
ing, fixing and refreshing our space. This year, 
the crew built a beautiful deck at West Cot-
tage, assembled a swing set for one of our 
group homes, weeded gardens and planted 
flowers. Thanks to group leaders Christopher 
Setzer and Patrick Meaney for continuing the 
tradition. We appreciate you!

Amy Irwin, founder of Tatum’s Totes – Dutchess 
County, NY Chapter provides totes filled with 
comfort items for children and youth entering 
our Group Emergency Foster Care program.  
Alex and Elizabeth Grimes of Rutland, Vermont, 
lost their 5-month old son, Tatum to SIDS on 
May 5, 2013. They founded Tatum’s Totes 
in his name to help ease the transition for  
children entering the foster care system. To 
date, Tatum’s Totes - Dutchess County has  
donated over 50 bags to children at the Home.

On April 29, the Children’s Home, along  
with the Dutchess County Department of  
Community and Behavioral Health and the 
United Way of the Dutchess-Orange Region, 
presented a full day conference entitled, The 
Power of Mindsets – Therapeutic Strategies 
to Nurture Hope and Resilience in Children 
and Adolescents. Nearly 200 conference  
participants heard from leading experts  
Dr. Robert Brooks, Dr. David A. Crenshaw and 
Dr. Steven Baron. (Pictured left to right: Baron, 
Brooks and Crenshaw.)


