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INSIDER

Who would have thought that in 2011 
when Lori Stella, LCSW-R and I worked 
with the legendary Rosie, who was able 
to provide amazing comfort and healing 
to an adolescent in a sexual trauma case, 
and to two young girls in a murder case, 
that by 2018 four additional facility dogs 
would contribute to the hope 
and healing of countless 
youth at the Chil-
dren’s Home of 
Poughkeepsie 
(CHP). 

The four dogs, 
Ivy, Ace, Marshall, 
and the most recent 
addition, Elvis, a 
beautiful black lab, 
create joy, hope, 
laughter, comfort, 
and healing 
every day they 
come to work, 
which is typi-
cally five days 
a week. An 
adolescent 

girl in 2014 wrote a letter to Ace thanking 
him for making the Children’s Home such 
a wonderful environment for kids. I can’t 
think of a more meaningful testament of 
the work the dogs do. 

Each day at CHP a significant portion of 
the youth request their “Ace, Marshall 

or Elvis time” during which 
they spend 20 minutes 

to an hour making 
a fuss over the 
dog, sometimes 

THERE IS A NEW FACILITY 
DOG ON CAMPUS
David A. Crenshaw, Ph.D., ABPP, Clinical Director

continued on page 5

Meet Elvis,  
the Home’s most 
recent facility dog.

In all, we have identified to 
date thirty different ways the 
dogs contribute to the healing 
and well-being of the children 
by their powerful presence:
1. Intake Process

2. Crisis Prevention

3. AWOL Prevention

4. Teaching Social Skills

5. Teaching Gentle Touch

6. Teaching Self-Calming

7. Delivering Heartbreaking News

8. Support during Family Visits

9. Mood Management and Support

10. Helping Youth Go to Sleep

11. Preparation for Court

12. Preplacement Interviews at  
Other Agencies

13. Court Testimony

14. Reading to Ace/Marshall/Elvis

15. Taking Pictures with the  
Facility Dogs

16. Attending Graduations

17. Relaxing Breaks during School 
Program

18. Teaching Hygiene Skill 
Development

19. Self-Regulation

20. Helping Youth Get Up for School

21. Treatment Team Meetings

22. During Phone Call Times

23. Singing/Playing Music for  
the Dogs

24. Writing Letters to the Dogs

25. Talking to the Dogs

26. Support during Test Taking

27. Greeting Kids at Bus Stop

28. Fun Time on Playground

29. Walking the Dog

30. Giving Commands to the Dogs
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Walter J. Joseph,  
Executive Director

Dear Friends,

It’s not about orphans anymore, is it? 

That comment came from my wife 
when we were talking about a sensitive 
situation involving the Children’s Home.

Merriam-Webster defines an orphan 
as “a child deprived by death of 
one or usually both parents”. The 
term historically has also applied to 
abandoned children. That’s where we started, as The Poughkeepsie Orphan House 
and Home of the Friendless. But it’s not about orphans anymore.

In 1952, then Children’s Home Executive Director Margaret Race hired the Home’s 
first social worker. This is a significant milestone in our history that marked the 
beginning of our transition from an orphanage to a residential treatment center. It 
was part of a system-wide transition spurred by the New York State Office of Mental 
Health making grant money available to explore the idea that children can suffer 
from mental health issues and that with treatment, they could recover. The Children’s 
Home was not part of the original three grantee agencies focusing on this, but we 
were paying attention. Treatment to address the health and mental health needs of 
children in our community became our focus. 

Today, we are an extremely diverse agency with many small specialized programs 
serving children and youth with different needs and challenges. Babies, pregnant 
young women, children removed from families because of imminent risk, victims of 
trafficking, and children who have experienced severe trauma make up our residents. 
We serve these children in small agency operated boarding homes, independent 
living apartments, and a campus based program—children and youth who are with 
us 24-hours a day. 

And as the times have changed, so has community needs and ultimately the work of 
community agencies like the Children’s Home.We are moving in a new direction—
community based care not related to children in foster care. The Children’s Home 
will provide Children and Family Treatment and Support Services and Home and 
Community Based Services for a wide range of Medicaid eligible children in the 
Hudson Valley to address gaps in care and unmet complex medical and behavioral 
health needs. 

It’s not about orphans anymore but it’s still about what the Founders of the 
Children’s Home intended and what they spent almost five years refining—what 
does our community need and how can we help. The Children’s Home is a place of 
healing and hope and we are about to expand our impact. 

Thank you for your continued support of the important work we do with children 
and families in our community.

Sincerely,

Walter J. Joseph 
Executive Director

childrenshome.us 845-452-1420
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We have already witnessed confidence 
levels soar, math skills improve, 
interpersonal skills sharpened and 
critical thinking honed. It is a very 
rewarding program to be involved in 
for residents and staff alike. 

Residents are lining up to fill out 
applications as they hear through 
the grapevine about the program. 
Our residents have chef assistant 
uniforms; their names are embroi-
dered on the chef coat. They have 
lockers, keep track of their own time 
sheets and are required to adhere to 
the same Children’s Home and Board 

of Health rules and regulations as 
the regular staff.

The beauty of the program? If you 
tell a child you believe in them and 
take the time to give them the skills 
they need…they fly, they soar! We 
have one resident who we created 
a “lead” position for because she 
was so good at communicating and 
motivating the other residents. 

Do we have tough days? Yes, of 
course we do. Our children have 
been through a lot of trauma. They 
need boundaries, guidance and 
a lot of foundational knowledge  

that they tend to lack. We train  
and manage each youth related 
to their individual needs. We are 
constantly improvising new and 
creative ways to motivate our resi-
dents while keeping to one set of 
rules for everyone. 

WHAT’S COOKING IN THE KITCHEN?
Diane Michetti, B.S. Food and Nutrition, Food Service Supervisor

Our nutrition team is enthusiastically developing the new 
employment and vocational section of the Food Service 
Department. Our mission is to empower our residents  
with the skills they need to become competent, productive, 
successful employees not just on campus but for  
their own future success. 
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I recently sat down with Mike Mooney, 
Staff Lead for the kitchen vocational 
program at the Children’s Home. Mike 
and I talked about one of the many bene-
fits of the new kitchen and dining room—
an enhanced vocational program!

Can you tell us what’s new in 
the kitchen?
Ah, so much! We have this amazing new 
space, a state-of-the-art kitchen and an 
expanded dining room. From what I have 
been told, we have had youth working 
in the kitchen for many, many years. Just 
recently we really formalized the program 
and I was made the Staff Lead of the 
kitchen vocational work program.

Staff Lead, can you explain  
that more?
Sure. I am responsible for organizing the 
team of youth workers in the kitchen and 
dining room; from interviewing, to hiring, 
to supervising their daily work. When we 
were discussing this program it was really 
important to me that the youth saw me 
as part of their team and that together we 
would be working in the kitchen. We all 
wear a uniform, which includes a chef’s 

shirt, hat and apron. We even got the shirts 
personalized with names and the Chil-
dren’s Home logo. I wear the uniform too.

That’s great. How does the 
hiring process work?
We treat this just like a community job. 
The residents fill out an application, they 
come in for an interview, and then we 
check their references. We then review 
the rules and regulations of employment 
in the kitchen. One of the main focuses 
of the vocational program is to teach the 
soft skills of the employment process, as 
well as job specific skills. The residents 
are given a schedule and a uniform. It’s 
their responsibility to show up for work 
on time and ready to work. Most youth 
work 4-16 hours a week. And, they get a 
regular paycheck. 

So the kids are eating their 
meals in the new dining room?
Yes. In April we started serving the dinner 
meal, Monday – Friday in the dining 
room, family style. In July we added the 
week-day lunch meal to the dining room 
service too. On the weekends the food is 
prepped by the cooks and sent over to the 

residences at meal time and the residents 
and staff eat together.

How is that going?
It’s going great. At first I was a little 
apprehensive. I wasn’t sure how the kids 
were going to respond to coming to the 
main house for their meals, but it’s been 
awesome. The kids are great, it can get a 
little loud, but it’s really nice to see them 
all together and making new friends. We 
are also offering a greater food selection at 
mealtime. We used to prepare the dishes 
and then deliver them to the cottages 
for the staff to serve. Now we have a hot 
buffet and can offer multiple options and 
serve the food fresh from the kitchen to 
the table. 

I also wasn’t sure how the residents would 
treat the (youth) staff. Would they respect 
them, would the staff be timid, you know, 
would the residents see them as employees 
or friends. But, they surprised me. It’s 
going great, the youth employees are taking 
ownership of their job and responsibili-
ties and the residents are letting them do 
their jobs. Honestly, this is the best part of  
my day!

NOW HIRING! VOCATIONAL 
PROGRAM OFF TO A GREAT START
Interview By: Erin M. Cafarelli, Director of Development and Public Relations
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Wow! That’s pretty cool. So who’s 
cooking?
Diane is the Food Service Supervisor, she 
oversees everything. We have three cooks 
in the kitchen, Eddie, Deb and Nick. They 
are primarily responsible for the meal 
prep. With the help of some interns from 
the Culinary Institute of America, they are 
cooking the lunch and dinner meals. From 
meatloaf, to pulled pork, to rice and beans, 
to pizza and pasta, we have a pretty diverse 
and delicious menu. We also work with a 
nutritionist, Ellen, who ensures our meals 
meet proper child nutrition guidelines.

Are the youth cooking?
Right now we are focusing on the service 
element of the process. The kids are setting 
up the dining room for mealtime, setting 
the tables, getting the buffet ready and 
assisting the cooks with bringing the meal 
to the buffet table. During the meal they 
are making sure the residents and staff have 
everything they need and if there are any 
special dietary needs, they handle that. 
We also bring out the dessert. At the end 
of the meal, the youth employees clear the 
dining room, wipe the tables and sweep the 
floor. We have a work crew from The Arc of 
Dutchess who we employ to do the dishes, 
which is awesome.

As we move through these tasks, the next 
step will be for the kids to help make the 
meals. That’s one of our goals.

You mention goals, what are some 
of the other goals of the program?
I think the main goal of the vocational 
program is to get our residents ready for 
employment in the community, teaching 
them soft skills, from the interview process, 
all the way to hands-on kitchen skills. Ulti-
mately we want to see these kids with a 
strong work ethic and a job in the commu-
nity. As long as they keep doing what they 
are doing now, I have no doubt these kids 
will succeed.

You sound pretty proud of these 
kids, would that be a correct 
assumption?
Yeah, I am. I mean, these kids are just 
incredible. I really enjoy working with 
them. I think I can speak for the whole team 
in the kitchen when I say that.

laying on the floor next to the dog, talking 
to the dog, brushing the dog, or playing 
with the dog. At times the dogs attend 
formal therapy sessions at the request 
of the child because the dogs, by their 
presence, help a child feel calmer, safer, 
and more trusting. The dogs also facili-
tate the attachment process between the 
child and therapist. When the child 
sees how bonded the facility 
dogs are with the therapist 
it encourages the youth to 
bond as well. 

It is so hard to say which 
of these 30 ways of inter-
acting with the dogs is most 
important because it will differ 
for each child. Often there is 
a combination of ways that the 
children spend time with the 
dogs, but the common denomi-
nator is the unequivocal love of 
the dogs for the children and 
vice versa. I think I can speak on 
behalf of the entire clinical staff 
in saying that it is an unique 
honor and privilege to work 
with these remarkable facility 
dogs, each with their own 
personality, but all so well-
trained by Educated Canines 
Assisting Disabilities (ECAD) 
and to witness the healing 
process that these four-legged 
therapists help to facilitate.

continued from front cover

The dogs  
create joy,  
hope, laughter, 
comfort, and 
healing every  
day they  
come to work. Elvis, with Courtney Doyle, Clinical Coordinator 

of the GEFC Program, who is his primary handler.
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It was just about year ago that we unveiled 
a new addition to our main house. You may 
recall that we received a wonderful bequest 
in 2014 that provided for a 9,000 square 
foot addition to the Children’s Home main 
building. In addition to a larger dining 
room, state-of-the-art kitchen, creative arts 

therapy room and family visit rooms, we 
were able to designate a space for a chil-
dren’s library. 

The space we have designed is warm and 
welcoming for our children and youth, a 
place to find a good book, get comfortable 

in an inviting, kid friendly atmosphere 
and read. The library will also provide 
for literacy programming including a 
teen book club, toddler story hour, book 
buddies and academic enrichment.

Thanks to the support of some very 
generous donors, we have replaced the 
flooring and purchased books shelves for 
the library. Boxes filled with hundreds 
of donated books have been sorted and 
shelved by board member Kitty Adamo (a 
retired librarian) and a few volunteers. 

The Children’s Library will enhance our 
education programming, increase literacy 
in our residents, encourage parent-child 
bonding in our young mothers program, 
provide an avenue for our youth to 
develop tools for dealing with anger and 
hurt, and ultimately aid in the healing 
process of our residents.

The library doors opened in early July, 
just in time for our summer reading 
program and the kids are thrilled. Plans 
are currently underway to raise funds 
to purchase library furniture, additional 
books and electronic reading devices.

CREATING A CHILDREN’S LIBRARY

Students from the National Art Honor 
Society of the Art Institute at The Art Effect 
recently created and delivered two hero-
themed murals that were installed in one of 
our youth cottages. 

Two years ago we worked with students 
from the Art Institute to design and create 
four murals that were installed in two of our 
youth residences. After new paint and some 
renovations in a third residence, we knew 
something was missing. We again turned to 
the students to create additional pieces for us. 
“Our kids and staff just love the two murals 
designed by students at The Art Effect,” said 
Julia Schembari, LCSW - Program Director, 
Foster Care Programs. “The space is much 
more welcoming and kid-friendly. It was 
such a joy to see the students work together 
to bring art to the Children’s Home.”  
The kids absolutely love the murals. 

STUDENTS CREATE TWO MURALS FOR CHILDREN’S HOME

Find a good book 
and keep reading!

There’s nothing 
better than kids 
helping kids.
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Martha Steuding Bilsback is a 
Hudson Valley native, born and 
raised in Woodstock, NY. She holds 
a BS in Economics from Russell Sage 
College and a MS in Education from 
SUNY New Paltz. Martha was an 
elementary teacher in the Wappingers 
Central School District for 30 years, 
retiring in 2017. She served on many 
building and district committees, and 
has a passion for projects that center 
on social justice issues. Additionally, 
Martha was active in the teachers’ 
union, holding board positions and 
working as a contract negotiator for 
her bargaining unit. Presently, she is 
fulfilling a third term as a member 
of the NYSUT Civil & Human Rights 
Committee. This work focuses on 
educational issues facing students and 
educators in New York State. 

Martha and her husband Woody split 
their time between homes in Rhine-
beck and the Adirondacks. Together 

they enjoy traveling near and far to 
explore new places. She loves to read 
and knit, and enjoys being outdoors 
every day. If you walk, hike, bike, or 
swim, you may just run into her on 
your own adventures.

After serving 9 years as a Board of 
Director of the Children’s Home 
of Poughkeepsie, Grace P. Dietz 
spent this past year as an Associate 
member. When invited to return to 
the Board, Grace graciously accepted 
and she will serve as Treasurer this 
year. Grace retired as a school nurse 
in 2004, having worked in the 
Poughkeepsie City School District 
at Clinton Elementary School for 18 
years. She was also an adjunct lecturer 
at Dutchess Community College and 
an instructor to the medical staff at 
Greystone Programs. 

Grace is a sustaining member of the 
Junior League of Poughkeepsie and 
recording secretary for the Pough-
keepsie Garden Club. She is a past 
member of the Hudson Valley 
Knights AAU Club, where she served 
as treasurer and the Poughkeepsie 
Tennis Club where she held the 
position of secretary and the Vassar 
Warner Home. Grace spends her free 
time quilting, including volunteering 
for Community Quilts. Grace and 
her husband Robert Dietz, a local 
attorney, make their home in Pough-
keepsie, NY. 

We also said good-bye to past board 
chair Mary Lou Davis as she 
completed her nine years of service. 
Thank you Mary Lou for your many 
years of dedicated service to the  
Children’s Home.

WELCOME NEW BOARD MEMBERS

With the start of a new fiscal 
year underway, we are delighted 
to welcome two new board 
members to our Board  
of Directors. The Board of  
Directors is comprised of 
generous community members 
who have been selected for 
their knowledge, expertise and 
commitment to our mission. 
Thank you to all who serve.

Stay connected by 
joining our email list 
www.childrenshome.
us/news-events
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VALUES 
STATEMENT
Our core principles guide us in 
fulfilling our mission and operating on 
a daily basis. We live by these values 
and use them to focus our decisions.

Integrity We will act ethically, 
honorably and with commitment  
in all that we do.

Stewardship We will manage  
our resources responsibly to ensure 
ongoing sustainability.

Respect We will show compassion 
and respect for ourselves and others.

Opportunity We will foster  
resiliency and seek to create  
growth opportunities.

We welcomed Father Joseph Collins of 
Kimisis Greek Orthodox Church to the 
Children’s Home in July where he presented 
us with a check for $3,000 which repre-
sents the congregations donation from 
this year’s Greek Festival held in Pough-
keepsie, NY. We want to thank the church 
and the community for their support  
of the festival and the Children’s Home!

BRIDGE 
BUILDERS
Each summer campers from Hudson 
Valley Bridge Builders descend on 
our campus for a week of service and 
community. This year we welcomed 

three teams in early August. Two of 
the groups worked on the Hammer 
& Nails track and completed work 
projects around our grounds. The 
third track was in-charge of Children’s 
Recreation and visited with the kids in 
our Group Emergency Program. We 
look forward to their visit each year.

40TH ANNUAL 
GREEK FESTIVAL 
BENEFITS CHP


